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MESSAGE FROM THE MAYOR 
 

 
 

On behalf of Council, I am pleased to present the District of Lantzville’s 2024 Annual Report. This report 
contains valuable information related to the District’s operations, including the 2024 financial statements, 
accomplishments, and objectives aimed at helping Council achieve its 2023-2026 strategic priorities. On 
the following pages, learn more about what is happening now and in the future in our beautiful seaside 
community. 

The District of Lantzville made progress on several capital projects in 2024, including watermain 
replacement on Harby Road East/Joy Way/Rossiter Avenue, Phase II of the Village Commercial Core 
Improvement Plan – Landscape Implementation Project; Design and Award of the Dickinson Road culvert 
replacement (scheduled to start July 14, 2025); Designed and Implemented Jack’s Road Beach Ends, 
Installed bike rakes at Eby and Harper and opened Pierce Woods Marine Park to name a few.  As well, 
Council amended its Zoning Bylaw as required by Provincial legislation and now continues with the 
preparation of the associated amendments to the Official Community Plan which are legislatively required 
to be adopted by December 31, 2025.  The District also developed a Tree Management and Protection 
Bylaw, enhancing tree canopy and biodiversity, and established Future Old Growth (FOG) zones. 

The Local Area Service Petition Against process of the Winds Residential Area Water System Expansion 
project was completed, and the residents voted against the project.  Although it was anticipated that the project would be approved by the 
residents, the contribution of so many members in this community to the process demonstrated the value of a democratic process.  This is the 
purpose of a Petition Against process, and it is helpful to now have the decision finalized.  The District is now exploring other opportunities, 
including working with other stakeholders. The$5.9M water infrastructure grant funds are very important to our community and were the result 
of considerable work on the part of the District to receive.  It is critical to ensure that these funds are used in our community to improve water 
security for residents currently on wells, as well as improving fire protection with the addition of fire hydrants. These discussions are ongoing, 
and once a decision is made, an update will be communicated.  Plans are also in the works to complete the Legion Plaza located in front the 
Legion Branch 257 adjacent to Lantzville road in addition to extending the trail along Lantzville Road to Tweedhope Road. 

The legislative changes introduced by the Province in 2024 with respect to zoning continue to require considerable time to implement.  The 
District of Lantzville was required to develop housing targets to meet these requirements, as was every other community in British Columbia. The 
Provincial government introduced Bill 44: Housing Statutes (Residential Development) Amendment Act on November 1, 2023, with a view to 
enabling more affordable housing throughout British Columbia. A considerable investment of time has continued to be invested by Council to 
ensure that the District of Lantzville meets the needs of its residents and to listen to concerns about the changes and how they will affect our 
neighbourhoods. This work is ongoing and will continue well into 2025 and beyond as these changes continue to be implemented in our 
community. 

The District purchased two properties located at 7099 Lantzville Road and 6852 Wiles Road for $922, 245.02 and $324,205.06, respectively, using 
grant funds from the Growing Communities Fund to avoid any tax impact.  The properties will be developed in a way that adds to the character 
and beauty of our community while preserving a natural public park space in perpetuity. 

The addition of a public health care facility in Lantzville was initiated in 2024.  A major project will be started in our community, which is the 
construction of a Long Term Care Facility to be located at 6910 Lantzville Road.  The lack of such services in our region has been an issue, and we 
look forward to the completion of this project.  The project was announced in late 2023, as a joint effort of the Vancouver Island Health Authority, 
the Province of British Columbia, the Nanaimo Regional Hospital District and the District of Lantzville.  Updates will be provided throughout 2025 
as the project continues to develop. 

On behalf of the District of Lantzville Council, we are honoured to serve the people of Lantzville and appreciate all contributions that residents 
undertake to make our community better. Your Council is working hard to ensure Lantzville will forever remain a great place to live for generations 
to come. 

It is an honour and privilege to serve as your Mayor. Sincerely, 
 

 
Mark Swain Mayor 
District of Lantzville 
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DISTRICT OF LANTZVILLE 
2024 OFFICIALS 

 
 

MAYOR  

Mark Swain 
 

COUNCIL 

 Ian Savage Jonathan Lerner 
 Joan Jones Rachelle Mundell 
 

MANAGEMENT 

 Chief Administrative Officer  Ronald Campbell, CLGM 
 Acting, Chief Administrative Officer  Glenn Morphy 
 Interim Chief Administrative Officer Sundance Topham 
 Director of Financial Services  Rose Liu, CPA, CMA, MBA, PCP 
 Interim Director of Financial Services Ken Bjorgaard 
 Director of Corporate Administration  Delcy Wells 
 Director of Public Works Glenn Morphy 
 Director of Planning Services George Robinson, MCIP, RPP 
 Fire Chief  Neil Rukus 
 

AUDITORS 

MNP LLP 
 

PRIMARY BANKERS 

Coastal Community Credit Union 
National Bank 

 

PRIMARY SOLICITORS 

Lidstone & Company 

Sundance Topham
As per the format for 2023 we should probably put in Trudy Coates for part of the year and Delcy for the other portion. Not sure when the changeover took place.
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DISTRICT OF LANTZVILLE 
ELECTED OFFICIALS 

 
 

 
 
The Municipal Council is Lantzville’s governing body. Lantzville’s Municipal Council is comprised of a 
Mayor and four Councillors. The District’s 5-member Council is serving a term expiring November 4, 
2026. Under the Community Charter, their role is to provide good governance, serve its citizens’ needs 
and wants, stewardship for its public assets as well as positive economic, social and environmental 
climate. Council is responsible for setting budgets, levy taxes, adopt bylaws, establishing policies and 
making decisions that guide the growth, development and operation of the District of Lantzville. 
District staff are responsible for day-to-day operations, implementing Council decisions and policies, 
and providing advice to elected officials. 
 

Council usually holds two meetings each month, which are open to the public unless a portion is closed 
to the public in accordance with the Community Charter. In person public attendance is permitted in 
the Council Chamber. Meetings can also be viewed on the District’s live stream. Meeting agendas, 
schedules, minutes and video archives, are available on the District’s website at lantzville.ca. 
 

 
 

Elected council from left to right: Councillor Jonathan Lerner, Councillor Joan Jones, Mayor 
Mark Swain, Councillor Rachelle Mundell and Councillor Ian Savage

http://www.lantzville.ca/
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DISTRICT OF LANTZVILLE 
ORGANIZATIONAL STRUCTURE 

 
 

 

 
 
 
 
 
 
 

 
 

Citizens of Lantzville

Mayor & Councillors

Chief Administrative Officer
Ronald Campbell, CLGM

Glenn Morphy (Acting) Sundance Topham (Interim)

Director of Public Works 
Glenn Morphy

Director of Planning & 
Community Services   

George Robinson, MCIP, RPP

Fire Chief
Neil Rukus

Interim Director of Financial 
Services

Ken Bjorgaard

Director of Corporate 
Administration

Delcy Wells
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REPORT FROM THE DIRECTOR OF 
FINANCIAL SERVICES 

 

 
 
 
 
Mayor and Council 
District of Lantzville 
 
Your Worship and Members of Council, 
 
I am pleased to present the District of Lantzville’s 2024 Annual Report for the fiscal year ended December 31, 
2024. 
 
This report, as required by Section 98 of the Community Charter, includes the audited 2024 financial statements, 
performance objectives and supplementary information for the District of Lantzville. 
 
The financial statements for the year ended December 31, 2024, were prepared by District staff in accordance 
with generally accepted accounting principles for local governments, as recommended by the Public Sector 
Accounting Board (PSAB) of the Chartered Professional Accountants of Canada.   
 
The District maintains a system of internal accounting controls designed to safeguard the assets of the District 
and to provide reliable financial information. We confirm and test these systems on an annual basis through 
contracted audit services. 
 
The audit firm MNP LLP, as appointed by Council, is responsible for expressing an opinion as to whether the 
consolidated financial statements fairly present the financial position of the District of Lantzville and the results 
of its 2024 operations. 
 
The 2024 audited financial statements were presented and approved by Council on May 7, 2025. At that 
meeting, MNP LLP presented the results of the audit. They have issued an unmodified opinion for the year then 
ended. 
 
As at December 31, 2024, the District had an accumulated surplus of $78.8 million, an increase of $1.3 million 
for the year.  Accumulated surplus is comprised of equity in tangible capital assets $65.6M (land, park 
infrastructure, buildings, roads and utility assets), reserves $10.8M, restricted operating surplus $0.6M and 
unrestricted funds $1.8M. The District currently holds $3.8 million of debenture debt for the Sanitary Sewer - 
Phase III capital project. 
 
The District of Lantzville continues to remain in a strong financial position with all liabilities being fully funded by 
current cash and investment holdings. The 2024-2028 Financial Plan has been approved by Council and 
continues to focus on asset management and reserve fund contributions to ensure long term financial stability 
of the District’s infrastructure.  
 
Respectfully, 
 
Ken Bjorgaard 
Interim Director of Financial Services
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Council Strategic Priorities 2023-2026 
 
 
 
 
 

PLANNING & DEVELOPMENT 
 
High-quality neighbourhood planning:  
innovative/green technology (build a show case house or 
building); fire smart; energy efficient; social cohesion; sustainable 
growth. 
 
Environment first:  
acquisition of parkland and greenspace; green infrastructure; 
environmental asset management. 
 
Affordable housing:  
develop responsible housing policy (i.e. subsidized housing, co-op 
housing, tiny homes, small single-family homes for young families 
and seniors). 
 
OCP / zoning review:  
develop neighbourhood plans for Future Study Areas. 
 
Acquire as much land as possible through development. 
 
Energy Step Code as advanced as possible. 
 

INFRASTRUCTURE GREEN & GREY 
 
Ensure adequate water standard for municipal connections: 
protect the municipal aquifer and develop a resilient well field 
system; keep water affordable. 
 
Road upgrades:  
review of bylaw and road standards: engage residents to assess 
needs. 
 
Drainage:  
develop a bylaw; high environmental standards to mitigate 
effects of development. 
 
Water expansion: implement the $6M grant for Winds water 
expansion and expand service to other unserviced 
neighbourhoods. 
 
Promote Rainwater Harvesting. 
 
 

 
PARKS & ENVIRONMENT 
 
Trees for future generations:  
develop a Tree Management and Protection Bylaw; enhance tree 
canopy and biodiversity; establish Future Old Growth (FOG) 
zones. 
 
Pierce Woods Marine Park:  
open to the public in 2024 and form a Waterfront Park 
Committee. 
 
Beach Road Ends:  
design and complete Harper, Lavender and Jack’s Roads. 
Invasive plants: removal on all District owned land including parks 
and road ends. 
 
Local food production enhancement. 
 
Develop a Parks, Trails, Green Space and Active Transportation 
Plan. 
 
Regional District of Nanaimo:  
Lantzville Foothills “Regional Park”. 
 

 
RESIDENT ENGAGEMENT 
 
Continuance of monthly Community Update: 
add ‘Council Corner’ highlighting workshops or 
municipal services to the community. 
 
Promotion of open and transparent communication 
with residents:  
round table meetings; town hall meetings; explore and engage in 
new and innovative methods to collect resident input on key 
issues. 
 
Volunteer built bus shelters:  
develop a process including funding. 
 
Rest areas on walking routes:  
artisan benches and greenery. 
 
Redesign of District of Lantzville website. 
 
Establish a Volunteer in Parks Program. 
 



 

12 
 

 

 
 

  

 

GOVERNANCE & FINANCES 
 
Continuance of Committees:  
Community Safety; Parks and Trails. 
 
Establish new committees/working groups:  
Pierce Woods Marine Park; Foothills Park; Green 
Foreshore Management and Biodiversity; Executive 
Committee of Council 
 
Asset Management:  
inclusion of natural assets. 
 
Continuance of Lantzville / Snaw-Naw-As joint 
council meetings. 
 
Financial Planning:  
Council develop a financial master plan and minimize tax 
burden to residents. 
 

SERVICES 
 
Community amenities for pets:  
dog park; public water bowls. 
 
Fire Safety Rebate Program  
(i.e., reflective street numbers). 
 
Beach Fires:  
pilot community fire pits. 
 
Community Library:  
bring library outreach services and opportunities to Lantzville 
residents. 
 
Memorial Posts: 
 a legacy program to dedicate a plaque as a way to pay tribute to 
an individual or group. 

Council Strategic Priorities 2023-2026 
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Provide efficient, effective and environmentally 
and economically sustainable services and good 

governance for the public while managing 
growth of the community and respecting 
Lantzville’s diverse character and charm. 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

  

MISSION STATEMENTSTRATEGIC 
PRIORITIES  

 

Sundance Topham
My understanding is that there were no specific 2024 Priorities identified. Probably better to remove this section...

Julia Seppola
Changed this section to be the mission statement
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SUMMARY OF MUNICIPAL SERVICES 
2023 

 

 
 
 

 
 
 

 
 

 
 

 
 
 
Emergency Management and Geographic Information System (GIS) services are contracted from the Regional District of 
Nanaimo.  In 2020, the District of Lantzville began delivering building inspection, bylaw enforcement and animal control 
through Municipal Hall using part-time contract services. 
 
In 2023, the District of Lantzville continued to contract engineering and some public works services.  The contracting of 
these services is reviewed on an annual basis to ensure best value for service. 
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DEPARTMENTAL REPORTS 
 

General Government 

 

 
 
 

 
 
 
 
 
 
ADMINISTRATION 
 

The Chief Administrative Officer (CAO) is responsible for the overall management of the 
operations of the municipality, as well as implementation of Council Strategic Priorities, 
policies, objectives and directions. The CAO also holds the position of Deputy Statutory 
Approving Officer. 
 
Duties of the CAO include: 
• Ensuring that the policies, programs, and other directions of Council are implemented. 
• Advising and informing Council on the operation and affairs of the municipality. 
• Being a support for Mayor and Councillors in providing clear, factual, non-biased 

information so that Council can make good decisions on matters within the control and 
purview of the Council. 

• Providing support and direction to senior staff in the day-to-day operations of the 
municipality. 

• Implementing Council’s strategic priorities. 
• Fostering both a positive work environment and displaying commitment to community. 

In addition to the management staff, the District has five staff at the Municipal Hall who assist 
with financial services, general government administration, planning, building and bylaw 
services. Complete with a force of six staff members carrying functions within the Public Works 
Department, and a fulltime Fire Chief who heads the District’s volunteer Fire Department.  

 
Progress on 2024 Objectives: 
 
The 2024 Objectives were to implement 
Council’s Strategic Priorities, subject to 
available resources. This is ongoing. 

In addition to priorities highlighted in this 
report, staff provide monthly reports in 
open Council meetings, updating Council on 
the progress of ongoing initiatives. 
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Administration continued. . .  

 
Objectives for 2024: 
 
Council has updated the Strategic Priorities for 2023-2026 with adoption in 2024. The objective 
for 2024 is to implement the Council Strategic Priorities, subject to resources available, and 
deliver the other projects approved by Council by resolution since the 2022 election. 
 
Performance Measures 
 
• Degree of implementation of the Lantzville Council 2023-2026 Strategic Priorities. 
• Health of the organization as a whole and staffing capacity to manage work volume. 
• Community consultation, participation and outreach. 
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DEPARTMENTAL REPORTS 
 

General Government 
 

 
 
 
 
 
 
 
 

CORPORATE ADMINISTRATION 
 

  The Director of Corporate Administration is responsible for: 
• Statutory duties of the corporate officer per section 148 of the Community Charter, 

including keeping the corporate seal and accepting service of notices and documents on 
behalf of the corporation, and acting as the Signing Officer. 

• Receiving and distributing correspondence, including referrals to Council and/or staff. 
• Developing the agenda for Council and committee meetings, ensuring accurate minutes of 

Council and committees are prepared and actions are tracked. 
• Preparing reports, bylaws, and policies for the Chief Administrative Officer (CAO) and 

Council’s consideration, research assignments and special projects. 
• Providing procedural advice and administrative support to Council, committees, and the 

CAO. 
• Maintaining and safeguarding minutes, bylaws, and other records and providing public 

access to records. 
• Communications such as the community newsletter, website, and other publications, 

including publishing notices and advertisements, and assisting with special events and 
public relations. 

• Administering oaths and taking affirmations, affidavits, declarations and certifying copies 
of bylaws and other documents. 

• Organizing and conducting the District’s elections and referendums. 
 
In 2024, the Director of Corporate Administration is supported by the Deputy Director of Corporate 
Administration and the Administrative Assistant (Administration). 
 

 

 
 

 
 

 

 



 

18 
 

Corporate Administration continued… 
 
 

In addition to the above, the Director of Corporate Administration continues to: Act as the Freedom of 
Information and Protection of Privacy Head, Secretary to the Board of Variance and the staff liaison on 
the Community Safety Standing Committee; Acting CAO when required; provide the Human Resources 
functions; communications; purchasing; website management; property management (leases and 
licenses); and liaise with the public, elected officials, advisory bodies, Provincial ministries and other local 
governments. 
 

 

Progress on 2024 Objectives: 
 
• Completed the Petition Against process regarding the Water System Expansion (The Winds) Local 

Area Service 
• Completed transition of Costin Hall operations to the District including the creation of two long-term 

leases for space in the building 
• Assisted all departments with recruitment needed to fill vacant positions as well as filling three 

positions within Corporate Administration  
• Supported Council with Chief Administrative Officer position vacancy decisions 
• Reviewed Costin Hall operations and updated rates for 2025 
• eScribe agenda management initiated  
• Needs assessment completed regarding the need for a new web site design 
• Provided support for Council, committee and Joint Working Group meetings 
• Updated the bylaw index, consolidated bylaws, reviewed bylaws and provided recommendations 
• Updated the Council Procedure Bylaw  
• Updated the policy index, completed draft policies, reviewed policies and provided 

recommendations 
• Continued to develop public education material and maintain improved corporate communications 

consistent with District policies on communication, engagement and transparency 
• Updated agreement with the Seaside Community Society to arrange the Minetown Day celebrations 

 
Objectives for 2025: 
 
• Assist Public Works with amendments to Traffic & Parking Regulations Bylaw and Subdivision and 

Development Works and Services Bylaw updates 
• Prepare to update the CUPE Collective Agreement which expires on December 31, 2025 
• Begin preparations for the local government election to be held in October 2026 
• Implement eScribe agenda management software 
• Issue a RFP for a new web site design 
• Provide support for Council, committee and Joint Working Group meetings 
• Update bylaw index, consolidate bylaws, review bylaws and provide recommendations 
• Update policy index, complete draft policies, review policies and provide recommendations 
• Complete public education material and maintain improved corporate communications consistent 

with District policies on communication, engagement and transparency. 
• Implement a Volunteer Program policy 
• Transfer booking process for Costin Hall to the Regional District of Nanaimo 
• Strengthen the Occupational Health and Safety Program 
• Regular meetings of the Joint Working Group to continue communications with Snaw-naw-as Nation 

on items of mutual interest 
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Corporate Administration continued… 
 

• Develop a Council Correspondence policy 
• Successful, well attended Minetown Day event 
• Update agreement with the Coast Emergency Communications Association to improve emergency 

communications in the region 
 

Performance measures: 
 

• Award RFP for web site redesign  
• Improved consistency and efficiency with agenda management process resulting from eScribe 

agenda and document management software implementation 
• New CUPE Collective Agreement negotiated 
• Preparations for the local government election to be held in October 2026 begin 
• Volunteer Program policy approved by Council and volunteer projects implemented 
• Council consideration of bylaw amendments and policies. 
• Public knowledge of District programs, procedures and meetings. 
• Bookings at Costin Hall transfer smoothly to the Regional District of Nanaimo 
• Employees have awareness of the Occupational Health and Safety Program and associated 

legislative requirements are met 
• Relationship with the Snaw-naw-as Nation is positive and communication occurs regularly 
• Council Correspondence policy approved by Council and implemented 
• Minetown Day is well attended and runs smoothly 
• Emergency communications system operates effectively throughout the region 
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DEPARTMENTAL REPORTS 
 

General Government 
 

 
 

 

 

 
 
 
FINANCIAL SERVICES 

 
The mandate of the Financial Services Department is to provide operational efficiency, financial planning, 
and accountability through the application of sound accounting practices and internal control. Its 
powers, duties and functions include: 

• Receiving all money paid to the municipality. 
• Ensuring the safekeeping of all funds and securities of the municipality. 
• Investing municipal funds, until required, in authorized investments. 
• Expending municipal money in the manner authorized by Council. 
• Ensuring the accurate records and full accounts of the financial affairs of the municipality are 

prepared, maintained, and kept safe. 
• Exercising control and supervision over all other financial affairs of the municipality. 

 
Financial Services support all departments with their financial analysis and coordinates the annual 
budgeting process and financial policy development as well as preparation of the annual financial 
statements, the Annual Report, and all grant funding applications and grant claim reports. 

In addition, the Department seeks to achieve excellence in customer service through the efficient and 
effective use of technology and personal service. 
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Financial Services continued. . .  
 
 
  Progress on 2024 Objectives: 

 
• Supported the Winds Area Water Service Petition Against Process 
• Completed the backup server installation to secure the storage and retrieval of data 
• Pursue infrastructure grant funding opportunities from senior levels of government 
• Review and update financial policies to reflect current best practices and standards 

(Reserves, Investments) 
• Inter departmental support 
• Long-Term Financial Planning: Ongoing. Efforts are underway to improve the quality of asset 

management information and develop a strategy or policy to address the annual 
infrastructure funding gap 
 

 Objectives for 2025: 
 
• Review and revise procurement policy  
• Review operational processes to ensure efficiency and effectiveness 
• Complete software implementation for online tax certificates 
• Update internal budget processes in preparation for the 2026-2031 

 
Performance measures: 
 
• Completion of policy review for Council approval that identifies stakeholder issues and 

addresses gaps, complies with legislation  
• Efficient processing to reduce errors or rework incidents, smooth adoption of processes, 

productivity improvements, staff training where required 
• Stakeholder satisfaction with new online portal for certificates, user adoption rate, system 

uptime 
• Stakeholder satisfaction with new processes, removal of redundant steps, accuracy of 

forecasts, positive feedback from users regarding process clarity and ease of use 
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DEPARTMENTAL REPORTS 
 

Protective Services 

 

 
 
 
 
 
 
FIRE SUPPRESSION, PREVENTION AND RESCUE 
 
 The Fire Chief is responsible for: 

 

• Overall fire safety of the municipality 
• Training, education and equipment maintenance for fire personnel 
• Ensuring budgets and operations are managed responsibly 
• Acting as the Local Assistant to the Fire Commissioner 
• Maintaining certifications and accreditations of fire personnel 
• Completing fire inspections 
• Overseeing fire ground operations 
• Fire prevention, acting as local FireSmart representative and providing public education on 

fire safety 
 
In addition to the above, Protective Services is working to update financial and administrative 
procedures and maintain a positive sound relationship with the community. 

 
Progress on objectives for 2024: 
 
• Promote FireSmart activities and programs in the community  
• Install a new breathing air-filling system  
• Complete wildland fire training  
• Purchase and outfit a new duty officer vehicle  
• Have an engine and crew be deployed to assist with the wildfires  
• Purchase and train on a new lifting bag system  
• Implement a reflective address post program  
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Protective Services continued… 
 

Objectives for 2025:   
 

• Replace rescue tools for vehicle rescue  
•   Move the ladder truck into service  
•   Recruit and train 10 new members   
•   Replace aging fire hose and nozzles  
•   Complete more community FireSmart activities  
•   Work with the schools in the community to promote fire safety  
•   Bring back the successful reflective address program  

 
 

Performance measures:  
 

• Purchase new rescue tools and have them installed on the rescue engine  
• Have all members trained and the new ladder truck fully equipped for service  
• Recruit 10 new members and start them in the firefighter training program  
• Purchase new hose and nozzles for the trucks  
• Have members of the community participate in the FireSmart events we hold  
• Have the children and staff of the schools understand fire safety principles  
•  See more members of the community order reflective address signs and install them at 

their homes in Lantzville 
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DEPARTMENTAL REPORTS 
 

Planning & Community Services 

 

    
 

 
 
 
 
 
 
Planning & Community Services provides planning, economic development, building inspection and 
bylaw enforcement services for the District of Lantzville. 

 

PLANNING 
 
Planning includes responding to bylaw and land development enquiries, processing planning 
applications, including Official Community Plan and Zoning Bylaw amendments, development permits, 
development variance permits, temporary use permits, subdivisions and Agricultural Land Commission 
proposals. Planning also facilitates long range planning initiatives. 

 
ECONOMIC DEVELOPMENT 
 
The primary function of economic development services is to implement the Economic Development 
Strategy (2018). This is delivered through the Planning and Community Services Department. 
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BYLAW ENFORCEMENT 
 
In the Fall of 2020, the District began to provide bylaw enforcement services through a part-time private 
contractor to provide bylaw education and facilitate enforcement action where voluntary compliance 
cannot be achieved. Prior to October 2020, bylaw enforcement services were provided by contract by 
the Regional District of Nanaimo. 
 

BUILDING INSPECTION 
 
The District provides building permit review and inspection services using a part-time private contract 
Building Inspector. The District transitioned from its contract with the Regional District of Nanaimo to 
provide building permit and inspection services in Lantzville in 2020. This led to significantly reducing 
processing times from upwards of 4 months to issuing a Building Permit in 2-3 weeks. 
 

Progress on 2024 Objectives:  
 
• Continue to improve planning processes, response times to building and bylaw enquiries.  – 

Ongoing, cleared backlog of 2024 bylaw enforcement complaints  
• Expand digitization efforts to Planning applications to improve processes, response times, 

and records retention. Rolled out CloudPermit software to digitize building permit 
applications and planning applications. Success in tracking documents and improving 
records 

• Continue to process planning and building applications. - Ongoing 
• Reviewed and updated bylaws as required. Tree Bylaw, Building Bylaw (Energy Step Code), 

and Zoning Bylaws updated in 2024 
• Works and Services Bylaw and Development Cost Charges Bylaw amendments in progress. - 

Ongoing 
 

Objectives for 2025:  
 
• Continue to process planning and building applications 
• Review and update bylaws as required, including Works and Services Bylaw and 

Development Cost Charges Bylaw 
• Complete provincially mandated Official Community Plan (OCP) updates by end of year 

deadline 
 

Performance Measures:  
 
• Community satisfaction with planning and bylaw enforcement processes 
• Applicant and Developer satisfaction with planning and building processes 
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DEPARTMENTAL REPORTS 
 

Engineering, Public Works & Parks 

 

 
 

 
 
 
 
 
The District has six full-time employees in the Public Works Department, who support the safe and 
efficient operation of the District’s waterworks, sanitary sewer collection systems, storm drainage 
systems, parks, municipal buildings, signage and other related facilities and equipment. In addition, a 
casual on-call employee provides services on an as-needed basis.  

ENGINEERING SERVICES 
Public Works oversees and manages the District’s professional engineering agreement with Koers 
& Associates Engineering Ltd as the service provider.  

TRANSPORTATION SERVICES (ROADS AND DRAINAGE) 
The District of Lantzville is responsible for maintaining local roads within its boundaries except for 
Provincial Highways. The Public Works Department provides limited road maintenance activities such as 
pothole repairs, signage, and other minor road repair items and manages contract work. Windley 
Contracting Ltd. are under contract to support the Public Works Departments in road maintenance 
activities. 

WATERWORKS 
The District supplies and distributes water for household use, commercial and fire suppression purposes 
to 957 properties in 2023. And, responsible for the communities’ water certainty by ensuring the water 
it supplies meets strict drinking water quality guidelines including maintaining and improving equipment 
and infrastructure related to this supply and distribution system. 

SEWER COLLECTION 
The District provides sewer collection services for approximately 600 properties by maintaining and 
improving the District-owned equipment and infrastructure related to this system within federal and 
provincial regulations.  

PARKS AND RECREATION  
The Public Works Department are responsible for the overall maintenance of 12 parks, 3 playgrounds, 
1 community gathering place, 6 facility maintenance and 11 road ends within the District.  
  
 
Progress on 2024 Objectives: 
 

• Dickinson Road Improvements Project, add sidewalks and landscaping. Rescoped (See 2025).  
• Expand Water System to the Northwind and Southwind area, grant funding required. Ongoing.  
• Replace Water Main on Harby Road East, Joy Way and Rossiter Avenue. Completed  
• Phase II of Lantzville Commercial Core Revitalization Project (Dickinson Road to Tweedhope Road) – 

Landscaping plan Implementation Project. Complete  
• Replace Water Main on Harby Road East, Joy Way and Rossiter Avenue. Complete  
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Engineering, Public Works & Parks continued 
 

• Expand water system to the Northwind and Southwind area, subject to local area service bylaw 
adoption. Adoption bylaw failed. Investigating other options. On-going  

• Upgrade crosswalk at Lantzville School Road. On-going  
• Purchase a dump truck. Complete  
• Rumming Road Culvert and Embankment Stabilization Project. Ongoing  
• Legion Plaza Beautification Project. Ongoing  
• Replacement of 6 Slip Gate Fire Hydrants Project. Ongoing  
• Water Valve and Flush Out Replacement Program. Ongoing  
• Pierce Woods Marine Park Soft Opening, Ph1, Completed  
• Lantzville Road Multi-use Pathway from Huddlestone Road to Leland Road. On-going  
• Lavender and Jacks Roads Beach Ends Initiative. Ongoing  
• Harper Road Bike Rack Installation Project. Completed  
• Eby Road Bike Rack Installation Project. Completed  
• Community Use Building B – Building Assessment. Ongoing  
• Update the Districts Water and Sewer mapping. On-going  
• Wellfield Capacity Review. Ongoing 

 
Objectives for 2025: 
 

• Replace Water Main on Millard Dr, Lynn Dr and Lantzwood Ave   
• Expand water system to the Northwind and Southwind area, subject to local area service bylaw adoption 
• Upgrade crosswalk at Lantzville School Road 
• Dickinson Road Improvements Project – Ph1 Culvert Replacement and asphalt repair west of Jack’s Road 
• Procure a new pickup truck and life cycle the old vehicle 
• Rumming Road Culvert and Embankment Stabilization Project  
• North Road, roadway failure – Geotechnical Report  
• Lantzville Road at Blood’s Creek, culvert failure – Geotechnical report   
• Legion Plaza Beautification Project 
• Replacement of 6 Slip Gate Fire Hydrants Project 
• Water Valve and Flush Out Replacement Program   
• Pierce Woods Marine Park Opening, Ph2  
• Lantzville Road Multi-use Pathway from Huddlestone Road to Leland Road  
• Lavender and Harper Roads Beach Ends Improvements  
• Peterson/Lantzville Road – Traffic Safety Corridor Study 

 
Performance Measures: 
 

• Completion of capital and operating projects within the 2024-2029 Financial Plan parameters 
• Increase of Fire Flow capacity  
• Decreased number of general public works service-related complaints from residents 
• Continue to improve community safety, including pedestrian safety 
• Complete 2024 project carry overs 
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DEPARTMENTAL REPORTS 
 

Emergency Management 

 

 
 
 
 
 
 
 
 
The District of Lantzville contracts with the Regional District of Nanaimo (RDN) for the provision of emergency 
preparedness, response, and recovery services. This contractual arrangement has the RDN providing the District 
of Lantzville with an Emergency Program Coordinator (EPC) on a permanent basis. The Director of Corporate 
Administration liaises with the RDN Manager, Emergency Services, who is appointed as the District of Lantzville 
Emergency Program Coordinator. 
 
Progress on 2024 Objectives:  
 

• As noted below, items related to Emergency Management are continual but, subject to new opportunities 
or challenges 

• The EPC’s continuing attendance at conferences/workshops and participation in the Mid-Island 
Emergency Coordinators and Managers Society and the BC Association of Emergency Managers. Ongoing. 

• Ongoing recruitment, orientation, and training of local Emergency Support Services (ESS) volunteers for 
operational readiness. Ongoing. 

• Coordinate and provide ongoing support to ESS volunteers during responses. Ongoing 
• Ongoing establishment of Neighbourhood Emergency Preparedness (NEPP) groups and participation in 

public education and preparedness. Ongoing. 
• Coordinate continuing emergency response training and exercises for District staff and elected officials, as 

needed. Ongoing. 
• Annual participation in Emergency Preparedness Week. Ongoing. 
• Promoting personal, neighbourhood and organizational emergency preparedness throughout the District 

including participation at outreach events and workshops, input on websites and monthly newsletters. 
Ongoing. 

• Apply for and manage Emergency Preparedness Grants. Ongoing. 
• Inventory all Emergency Operation Centre (EOC) and ESS supplies and materials and replace as required. 

Ongoing. 
• Regional Emergency Management Agreement (EMA): Finalizing the Emergency Management Agreement 

Review which includes the RDN, District of Lantzville, City of Parksville, Town of Qualicum Beach, and 
Snuneymuxw, Snaw-naw-As and Qualicum First Nations. The five-year term of the agreement expired May 
1, 2021 and has now transitioned to a month to month agreement until the parties have an opportunity to 
discuss renewal. Ongoing. 

• Developing evacuation route brochures. Ongoing 
• Return to in-person training and events. Ongoing 
• Voyent Alert training for District staff. Ongoing 
• Participation in the modernization of the Emergency Program Act engagement and implementation 

planning. 
 
 
  



 

29 
 

 
Emergency Management continued. . .  
 
Objectives for 2025: 
 

• The objectives for 2025 are ongoing requirements from the 2024 objectives, but are subject to new 
opportunities or challenges. 

• Continue the Next Generation 911 grant requirements with the RDN’s assistance. 
• Support implementation of the Indigenous Engagement Requirements in the Emergency and Disaster 

Management Act, further to the receipt of a grant from the Province. 
• Implement changes to the Emergency Response Program as per the introduction of new Provincial 

legislation this year. 
 

Performance Measures:  
 

• Education and training that facilitates EPC, staff, and Council competencies to effectively respond to and 
recover from an emergency or disaster. 

• Retention, recruitment, and active engagement of NEPP groups and ESS volunteers. 
• Emergency Operations Centre and reception centres are operational. 
• EOC supplies are current and emergency communications capacity is sufficient. 
• Increased users registered for Voyent Alert and community participation in virtual events. 
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DISTRICT OF LANTZVILLE 
STATEMENT OF RESPONSIBILITY 
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DISTRICT OF LANTZVILLE 
PERMISSIVE TAX EXEMPTIONS REPORT 

 

 
 

 
 
 

2024 PERMISSIVE TAX EXEMPTIONS 
Amount of Municipal Property Taxes that would have been imposed if there were no tax exemption 2024. 

 
 

Roll # Civic Address 
 
Owner Lessee - Occupant 

2024 
Assessed 

Value 
Exemption 

 General   
 Municipal 

Taxes 

350 07917.000 
7113 Lantzville Road Anglican Synod Diocese of BC St. Phillip’s by the Sea Anglican 

Church 1,353,500 $3,303 

350 07945.100 
7244 Lantzville Road (Community 
Use Building B) 

District of Lantzville Seaside Community Society  
 636,000 1552 

350 07906.500 
7225 Lantzville Road Seaview Centennial Branch #257 

of the Royal Canadian Legion 
 

862,700 3,776 

350 07919.500 
7232 Lantzville Road (Community 
Use Building A) 

District of Lantzville Seaside Community Society 
1,269,000 6,637 

351 19458.008 
Railways within District 
boundaries 

Island Corridor Foundation Island Corridor Foundation 
172,900 6,293 

350 19459.009 
Railways within District 
boundaries 

Island Corridor Foundation Island Corridor Foundation 
25,400 925 

350 19459.012 
Railways within District 
boundaries 

Island Corridor Foundation Island Corridor Foundation 
18,000 655 

350 19459.014 
Railways within District 
boundaries 

Island Corridor Foundation Island Corridor Foundation 
161,000 5,860 

350 19459.017 
Railways within District 
boundaries 

Island Corridor Foundation Island Corridor Foundation 
128,000 5,751 

350 19459.018 
Railways within District 
boundaries 

Island Corridor Foundation Island Corridor Foundation 
216,000 7,862 

350 19459.019 
Railways within District 
boundaries 

Island Corridor Foundation Island Corridor Foundation 
214,000 7,789 

350 19460.003 
Railways within District 
boundaries 

Island Corridor Foundation Island Corridor Foundation 
48,400 1,762 

     $52,166 



 

 
 

  

 

District of Lantzville 
7192 Lantzville Road, PO Box 100
Lantzville, BC V0R 2H0 
lantzville.ca 
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